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CAPABILITY STATEMENT

ABOUT US

Tsubaki Systems is a global provider of Al-powered
analytics and business intelligence solutions, delivering
enterprise-grade data platforms that drive operational
efficiency and informed decision-making. With 30+ years
of combined experience and 2,000+ projects delivered
worldwide, we support government and commercial
clients with predictive analytics, intelligent dashboards,
and digital transformation solutions designed to produce
measurable results.

CORPORATE DATA

BUSINESS IDENTIFIERS
Legal Name: Tsubaki Systems LLC
Unique Entity ID (UEI): XTKSCZXS9ZK6
CAGE / NCAGE Code: 15A39
DUNS: 119576196

NAICS CODES

e 541511 - Custom Computer Programming Services
541512 - Computer Systems Design Services
541519 - Other Computer Related Services
541611 - Administrative Management & General
Consulting
541618 - Other Management Consulting Services

PSC CODES

e R408 - Program Management / Support Services

e R410 - Program Evaluation / Review / Development
e D302 - IT Systems Development Services

CERTIFICATIONS
e Maryland Certified Small Business (CSB)
CSB Certification #: SB25-085104

CONTACT INFORMATION

Zoila Gonzalez
Founder & CTO

< zoila.gonzalez@tsubakisystems.com

+1(240) 474-1550

9841 Washingtonian Blvd, Suite 200
Gaithersburg, MD 20878, USA

S
@ tsubakisystems.com
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CORE COMPETENCIES

« Artificial Intelligence (Al) Solutions

¢ Intelligent Al Agents & Autonomous Automation

e Advanced Analytics & Predictive Modeling

* Next-Generation Executive & Operational Dashboards

e Business Intelligence & Performance Management

e Data Architecture, Integration & Warehousing

e Workflow Automation & Process Digitization

e |ean Six Sigma-Driven Operational Analytics

e Microsoft Power Platform (Power BI, Power Apps, Power Automate)

DIFFERENTIATORS

Operational Al in Production. Autonomous Al agents executing
decisions in live, high-volume environments.

Next-Generation Decision Dashboards. Real-time, predictive, and
prescriptive dashboards enabling immediate operational action.

Audit-Grade Intelligence. Fully traceable and defensible Al outputs
for regulated, mission-critical operations.

Proven Return on Investment. Consistent 3:1-5:1 return across
analytics, Bl, and automation solutions.

Scaled Operational Impact. 50%+ faster decision cycles and 30%+
improvement in resource utilization.

Award-Recognized Analytics Leadership. Recognition for
analytics platforms delivering $1.2M in savings and 65% faster
decision-making.

DOMAIN EXPERIENCE

& ©

Federal, State & Public Financial Services & Construction &
Administration Insurance Infrastructure
Manufacturing & Healthcare & Logistics &
Industrial Operations Life Sciences Supply Chain

PAST PERFORMANCE / TRACK RECORD

Global delivery of analytics, Bl, and Al solutions supporting mission-
critical enterprise operations

Al-driven automation and operational dashboards for regulated
industrial and engineering environments

HIPAA-compliant healthcare analytics supporting reporting, audits,
and operational performance management

Compliance-driven digital workflows and validation logic for
engineering and operational programs

Analytics and automation solutions aligned with federal and state
operational, compliance, and accountability requirements

A proven Al, automation, and next-generation analytics delivery firm with measurable ROl and award-recognized execution
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